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Project Management  
 
 
Your projects can properly perform using mib 
Heinen’s the project management. 
 
We describe Project Management (PM) based on 
DIN (German Institute for Standardization), standard 
69901 under the general summary of management 
responsibilities. The standard describes tasks which 
comprise of management organization,- techniques -  
and, resources for the initiation, definition, planning, 
management and completion of projects.  
 
But why is project management necessary? While many companies develop for 
their projects own project managers, they often do not provide the necessary work 
environment, so that projects cannot be implemented properly. It’s not only managing 
tasks, the biggest challenge is to manage people involved! 
 
The target of project management is the trouble-free implementation of projects 
leading to the improvement of the processes in companies. We as mib Heinen pay 
attention to the project objectives from the outset to clearly define and accordingly 
create a precise schedule for inspection. 
 
Project management is running across all branches and industries. Whether in the 
form of large-scale project management or program management. 
 
So it does not matter what kind of project it is. With the support of proper coaching, 
mib Heinen optimizes your project and provide a safe, based on a schedule 
implementation within the budget. With the help of project management, we 
accelerate your projects to business improvement. mib Heinen’s four phases of 
project management are:  
 

 
 
You need support on project 
management? Ask us! 
 
 
Your sincerely, 
mib- HEINEN Team 
 

Definition – What is the objective? What are the opportunities and risks? 
Also looks at contents to be determined. 

Planning –  Create tasks plan, capacity plan, among others. 
Implementation – Control of project progress, respond on disruptive events and 

frequent reports to the board.  
Conclusion  How to solve the challenge 

 
Have you got any further questions? –  

Just call me or send an e-mail. 
Peter Heinen 
phone.: +49 (0) 211-7000 356 
p.heinen@mib-heinen.de 
 
Mittelstandsberatung Heinen GmbH 
Julius-Raschdorff-Straße 79 
40595 Düsseldorf 
http://www.mib-heinen.de 


